NIGHTINGALE
in Lord Palmerston's administration, and lie
entered upon his duties with the ambition to
reorganise the army on the lines which he and
Florence had often debated.
Herbert accomplished much during his tenure
of office.   Barracks were reconstructed, attention
was paid to sanitation and ventilation, and better
facilities were provided for the feeding of the
troops.    The  Purveying  Department  was  re-
modelled, and the recreation-rooms for which
Florence had pressed (and which previously she
had established in some places at her own ex-
pense) were taken under official custody and
became a normal part of the amenities of the
soldier's life.  Steps were  taken to carry into
practice Florence's idea of preventive medicine,
and the results of these reforms were seen in a
considerable reduction in the death-rate within a
few years.
But Florence was disappointed that Herbert
could not accomplish more. Gladstone was
Chancellor of the Exchequer, and he was parsi-
monious in dishing out ftmds. That schemes on
the need for which Herbert agreed should be held
up because of Gladstone's passion for economy
brought forth bitter protests from Horez*ce, and
die showed little appreciation of Herbert's
difficulties. Gladstone was very powerful, but
Florence seemed unable to understand the posi-
tion, and she blamed Herbert for not pressing
reform more vigorously.
Remorse orcrcame her when, in December